VILLAGE OF BALDWINSVILLE
ARCHITECTURAL REVIEW BOARD MEETING MINUTES

Monday, February 7, 2011, 7:00 P.M.

Approved 3/7/11
PRESENT:
Dave Mott – Chairman



Dean Johnson 
Nicole Schlater


Connie Taft

ABSENT:
Toni Kleist 

ALSO 
PRESENT: 
Tim Baker, Village Engineer

Susan LaQuay, Board Secretary 
GUESTS:
Joe DiSano, regarding 3 West Genesee Street 
A minor correction was noted.  Upon motion by D. Johnson and second by C. Taft, the minutes of the December 6, 2010 meeting are approved as revised.  Motion passed. 

NEW BUSINESS
43 East Genesee Street – Village Hardware –replacement of road sign (Joe DiSano)
Mr. Joe DiSano is present to address the Board.

Chairman Mott told the Applicant that the ARB Guidelines are available online and clearly reflect that internally-lit Lexan signs are not acceptable to the ARB.  He noted he also spoke with Mr. DiSano twice and discussed this with him.  He is wondering why the submitted application requests an internally-lit Lexan sign.  Mr. DiSano stated he has reviewed the Guidelines and the Village Code and does not feel they are prohibited, just not preferred.  Chairman Mott stated this type of sign will not receive ARB approval and stated he had told him this when he spoke with him. 
Mr. DiSano noted the guidelines discuss electronic signs, which are not acceptable with the exception of schools and churches.  He asked why they are given an exception.  Chairman Mott noted that they are exempt from many codes.  T. Baker noted they are tax-exempt organizations and certain privileges are extended to those properties as it is a Village-wide benefit to have this type of organization.   
Mr. DiSano stated his current sign is internally lit.  He asked if he just replaces the panels and keeps the internal lighting if he would still need ARB approval.  T. Baker stated any type of substantial change would require ARB review.   Mr. DiSano stated he feels the sign he proposes in the application, while internally lit, would still be an improvement over the current sign. Chairman Mott stated the purpose of this Board it to be sure that changes adhere to the Village theme.  Internally-lit signs have always been denied and this Board is not willing to set a precedent by approving this application as submitted.  D. Johnson stated the sign can be a lit sign, just not internally lit.  Chairman Mott added that the ARB Guidelines provide examples of how this should be done.
Mr. DiSano stated it is his interpretation of the code that he can change out the panels and keep the existing sign.  T. Baker noted that if this did not require a permit, he would be correct as the Village does not regulate changes that do not require a permit.  However, he spoke with Ron Dean, CEO, and Mr. Dean stated this sign would need a permit and is, therefore, subject to ARB review.  Existing signage does not conform with the newly accepted norm in the Village.  Mr. DiSano stated he understands this.  However, when people are driving by at night, he would like them to be able to see his sign.  He noted that in the wintertime his building is blocked from view by snow.  
D. Johnson stated that the sign manufacturer must run into this issue in New England quite frequently and must have solved this problem for ACE Hardware locations before.  He suggested a sign like that of Gino & Joe’s.
Mr. DiSano noted the new NAPA Auto store is located right at the roadway.  He asked if the Village is trying to promote this type of development.  He does not feel it is aesthetically pleasing.  D. Johnson stated that this is the type of development the Village is encouraging as it gives the Village a small urban feel.  Chairman Mott noted that this is part of a Village-wide effort to promote roadside development. T. Baker stated the purpose is to make the Village more pedestrian-friendly, walking from store to store rather than parking lot to parking lot.  Mr. DiSano does not like this idea and stated that very few people walk around Baldwinsville.  N. Schlater disagreed and stated she sees the Village becoming more and more pedestrian. 

D. Johnson stated that NAPA Auto traditionally has internally lit signage.  However, they were denied this type of sign and still have a very well lit sign in place.  He suggested adding 3-dimensions to “ACE,” which will cast shadows and provide visibility.  Chairman Mott noted that 3-dimensional lettering is recommended in the ARB Guidelines.  External lighting makes the words pop.   D. Johnson again stated he is certain that ACE Hardware has encountered this issue frequently in New England communities.  
Mr. DiSano asked if his application is being denied.  Chairman Mott stated the Board can go ahead and vote on the application as it is or wait for him to bring in a new proposal.  If the Board votes in his favor, he can go ahead and build the sign.  If the Board denies his proposal, he can file an appeal with the Zoning Board of Appeals and request a variance.  If the ZBA denies a variance, he can then file an appeal with the Village Board of Trustees.  

Chairman Mott noted the sign is within code dimensionally.  

C. Taft suggested he check with ACE Hardware’s corporate office first to see what sign options they offer since, as D. Johnson suggested, they have likely dealt with this issue before.  

Chairman Mott told Mr. DiSano that his is not the first business to request an internally-lit sign and those have been denied.  The ARB is not discriminating against any one business and this is a universally enforced guideline for the Village.  He noted Gino & Joe’s original proposal was internally lit, as was the liquor store’s.  
Mr. DiSano stated he feels his sign was a non-conforming use before because of the nature of the existing sign and he is making an improvement.  Chairman Mott agreed it is an improvement over the existing sign; however, this Board feels there is a better way to improve it.  This is well-illustrated in the ARB Guidelines.  


Chairman Mott asked if Mr. DiSano would like the Board to vote on the application as it was submitted.   Mr. DiSano stated he does.  
Upon motion by Chairman Mott and second by N. Schlater to approve the sign for 43 East Genesee Street as submitted (B-10-116897).  All were opposed.  Motion denied.
Chairman Mott noted the sign is not approved.  

D. Johnson stated he does not want Mr. DiSano to feel that the Village is trying to make business difficult for him.  Village Hardware is a solid business that is good for the Village; however, bright, internally-lit plastic signs do not fit with the Village aesthetic.  
Mr. DiSano asked if he will need to reapply for a new permit.  Chairman Mott stated he will not need to do that, but he will need to amend his application to propose a sign that conforms with ARB Guidelines.  Mr. DiSano asked if the new sign proposal meets the guidelines if he will still have to come before the Board.  Chairman Mott stated he will need to resubmit his application and return to the Board when this has been done.  N. Schlater noted that he does not have to be here physically, but the Board will need to review his new proposal.  D. Johnson suggested he put together a new proposal and review it with Chairman Mott prior to submitting it to the ARB for approval. 
OLD BUSINESS
Cole Muffle building

Chairman Mott noted the building is missing some of the proposed architectural elements.  T. Baker noted that one issue is that the building has almost 3 fronts; however, the design was not carried all the way around.  Driving westbound, the façade is not visible.  N. Schlater stated she feels the sign looks plastic.  Chairman Mott noted that is just the temporary sign.  He noted a lot there right now is temporary.  T. Baker noted that the unsided areas are present only to leave room for raised features.  Chairman Mott noted a fence to hide the dumpsters will be constructed.  T. Baker noted that this fence was discussed multiple times at the Planning Board meetings.  He noted they have also been parking in the right-of-way and he got them to stop doing that.  
NAPA Auto building 

Chairman Mott stated he had received a call from Ron Dean regarding this building.  The pillar and foundation construction is not in compliance with the agreed-upon design.  Mr. Dean was under the gun to issue a certificate of occupancy and Chairman Mott agreed this could be issued as long as the owner applied for an additional permit to add the missing architectural elements.  Mr. Nobles has done this and a C of O was issued.  D. Johnson stated he believes this is the fault of the contractor.
Chairman Mott stated he is resigning his position with the ARB for personal reasons and will be done after the March 7, 2011 meeting.  He has enjoyed being a part of this board for the last five years. 
The meeting was adjourned at 7:35 pm.  The next ARB meeting is scheduled for Monday, March 7, 2011.
Respectfully submitted,
Susan LaQuay
Susan LaQuay
ARB Secretary
ARB Meeting February 7, 2011
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