VILLAGE OF BALDWINSVILLE
ARCHITECTURAL REVIEW BOARD MEETING MINUTES

Monday, November 2, 2009, 7:00 P.M.

PRESENT:
Dave Mott – Chairman



Dean Johnson



Don Cronk


Connie Taft



Toni Kleist



Marie Giannone, Board Secretary

Also Present: 
Tim Baker, Village Engineer

Minutes of September 14, 2009 were approved.


NEW BUSINESS:

Application from 3-5-7-9 West Genesee St.  The applicant, John Galimi, was not sure how to proceed and asked the chairman.  Chairman Mott looked at the drawing that was submitted this evening to the board and stated that this is the same drawing looked at in September.  Chairman Mott said it was a preliminary drawing and the board looked at the exterior materials that would be used.  Chairman Mott asked member Toni Kleist if she had any conversations on this.  Ms. Kleist said she had spoken with the architect and told him what the board would approve. Ms. Kleist said it looks like he kind of “hit and missed” but it not there yet with the round windows.  Ms. Kleist said the last design showed plywood on the front.  Mr. Galimi said his brother, Rocco Galimi, spoke to the architect and/or Rolf Beckhusen, and said they would never go for that and then it was decided to go with hardyboard material.  Chairman Mott said that was a fine choice.  Mr. Galimi said his brother is in Florida and that he did not know all the logistics and thought that he had updated plans from the architect.  Discussions followed on windows.
Chairman Mott said he had an idea on how to move forward on this.  He suggested having an open discussion on this and then the applicant could come back with an updated plan based on  discussions and fast track this with a separate meeting that has all the ducks in a row for the applicant.  This will help the applicant so that they would not have to wait another month for the next meeting.  The applicant was in agreement.   The board members agreed.

Dean Johnson said the first thing he sees is the date on the drawing is September 5, 2009.  He said obviously there has been plenty of time for updates to have been made.  Mr. Johnson said perhaps these changes have been made and Mr. Galimi does not have them.   Chairman Mott agreed with Mr. Johnson.  Chairman Mott said it is the same drawing except blown up in size.  

Discussion followed:

Clapboard is a plus.

Mr. Cronk asked if the contractor that is going to do the work is the same contractor that put the entrance on Syracuse St.  Mr. Galimi said his brother did the work.  Mr. Cronk said that is not a very nice structure.  Mr. Cronk said the drip edge does not go all the way to the building and also a gap.  There is a gig in it, a gap that big (Mr. Cronk shows), wavy and not finished.  Mr. Galimi said he appreciated Mr. Cronk’s concern and he would love them to go into the building and see what has been done.  He said they did a lot.  Mr. Galimi said the entrance on Syracuse St is not finished.  Mr. Galimi said they did not finish it because once they received the notification that they needed approval from ARB, they said there was no sense in finishing it if they have to tear it down.  Mr. Galimi said the board’s concerns are valid but Mr. Cronk said there was a lack of attention to detail.  

Ms. Kleist said she met with Rocco Galimi about the county program.  Ms. Kleist asked Mr. Galimi if he was aware of that.  Yes.  Mr. Galimi has been waiting for the paperwork on this.  After discussion, Ms. Kleist said she will send the paperwork to Mr. Galimi. Ms. Kleist said as far as cost, that program is there to help them and Mr. Galimi said they would take anything.  Ms. Kleist said her job is covered under the grant and any work she does for them is paid for through the grant.  Mr. Galimi said they would take her up on it.  Ms. Kleist said when you go through the county program that has to go out for bid.  Mr. Galimi said that was fine.   Ms. Kleist said you would have a contractor bidding on it and that Mr. Galimi’s brother, would not be able to do the work.  Mr. Galimi said that is something that would have to be figured out at that time.
Mr. Johnson asked if that is bid as a trades contractor or general contractor.  Ms. Kleist said a general contractor.  

Mr. Johnson commented about the project and said it need embellishment, i.e. trim around windows, work around roof line, divisions between windows.  

Chairman Mott gave Mr. Galimi a copy of the guidelines for referral.  

Discussion followed on signage and lighting.

Connie Taft asked about the two doors on the drawing and the upper level housing apartments.  Discussion followed.   

Chairman Mott said the plan of action is for Mr. Galimi to get an application from Ms. Kleist, submitted into the Baldwinsville process.

Mr. Tim Baker, village engineer, wanted to comment on the process and where the village stands.  Mr. Baker said they currently initiated a 28A proceeding with the property owner.   Chairman Mott asked what does that mean.  Mr. Baker said it is a notification to remedy a deficiency, where the front walls of the building are unstable.  Mr. Baker said they have requested the owners to maintain barricades for public safety and but they don’t remain out there.  Mr. Baker said that the walls being unstable should be factored in any plans.  More items found wrong with the building are:

· front walls of the building painted brick

· variety of façade material

· other portion of two story has some old luster tone panels that previous owner salvaged

· upper section painted brown (appear to be unstable)

Mr. Galimi said the block was removed.  Mr. Baker said no.  Mr. Baker said the whole wall is unstable.

Mr. Baker asked ARB to consider approving a comprehensive façade design for the entire building.  Mr. Baker also pointed out that the entrance way on Syracuse St was built without ARB approval and without a permit and he believed it was on DOT property.  Mr. Galimi said he did not think it was on DOT property but that it would be taken down.  

Chairman Mott asked what is meant by the whole building.  Mr. Baker said it is all one parcel – W. Genesee St and Syracuse St.

Mr. Johnson said one point of clarification is that the design as approved can be implemented in phases.  

Mr. Baker commented on the fire corridor in the upper level of the building.  Discussion followed.  

Mr. Baker commented on the fire escape but awaiting certification.  Fire escape is safe.

Mr. Baker commented on existing codes and stated that you cannot make the building less safe.  

Mr. Baker commented on roof material.

Mr. Mark Wilder, village trustee, spoke.  He said it has been two years since the fire and there is frustration in not having the building finished.  Discussion followed on the 28A proceeding.
Chairman Mott asked Mr. Baker to get a copy of the 28A proceeding and other relevant material to Ms. Kleist.

Discussion followed on fire corridor etc and Mr. Johnson said none of that was ARB issues.  Mr. Johnson said ARB reviews the design and how it is used in the phases is not the ARB issue.  

Chairman Mott said there is quite a bit to think about and the wheel starts turning when the paperwork get to Mr. Galimi and then to the village.  Chairman Mott said the board will adopt a recommendation to incorporate a comprehensive plan of the entire structure rather than portions of the structure, leaving open the fact that it may look different in different sections of the building depending on the needs of the tenants.  That gives a blue print for long term so that the applicant does not have to keeping coming back for different sections.  
Chairman Mott asked the members if they had anything else to add.  There was nothing.

Next Item on the Agenda – Application for Donald Ross for 111 Syracuse St.  No one appeared for the hearing.
Next ARB meeting is scheduled for December 7, 2009.  
Respectfully submitted,
Marie Giannone
Marie Giannone

ARB Secretary
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