Minutes of the regular meeting of the Village Board of Trustees held at 7:30 p.m. at Village Hall, 
16 West Genesee Street, Baldwinsville, NY.
October 20, 2011
Members Present:   Mayor Joseph Saraceni
 

      Trustee Mark Wilder
                                Trustee Dick Clarke
                                Trustee Bruce Stebbins
                                Trustee Megan O’Donnell
                                Trustee Melinda Shimer



      Trustee Rick Presley
Others Attending - Village Attorney Dave Jones; Police Chief Mike Lefancheck; Village Engineer Tim
Baker; Senior Center Coordinator Ruth Troy; Village Treasurer John Salisbury; Village Clerk Maureen Butler; and Colin Kahl, a representative of the Public Access Channel.  

The meeting was called to order by Mayor Saraceni and the Pledge of Allegiance was recited.
Resolution #170/2011 Motion by Trustee Stebbins, second by Trustee Shimer 
Resolved that the minutes from the regular Village Board meeting of October 6, 2011, be approved.
Carried
Citizen’s Comments  
There were no comments.
Trustees’ Comments
The trustees all contributed favorable comments about the marathon that went through Baldwinsville on Sunday, October 16th.  Congratulations went out to the committee, the participants, the spectators, the village DPW, and the Baldwinsville Police department.  All in all, the event was a success.

Trustee Stebbins added the following two items to the agenda:  F.  Resolution to receive the bids for Tree Work and G.  Resolution to award the bid for Tree Work.  He also noted that he attended the Safety Committee meeting with Village Engineer Tim Baker, DPW foremen Dennis LaQuay and Chuck McAuliffe and DPW employees Mark Zack and Paul Ashbarry.  The meeting was very productive and gave an opportunity for everyone to express their safety concerns. Recommendations were made and will be further discussed at the next meeting.  
Trustee Clarke noted that the new restaurant on the corner of Smokey Hollow and Rt. 48, Big Mamas, will open on Friday, October 21st.
Mayor’s Comments
The mayor asked for an executive session regarding a personnel issue.  He mentioned that he spoke with the NYS Canal director Brian Stratton.  Stratton informed him that there is a grant coming available for waterfront improvements that the village will be eligible for.  The mayor has spoken with Tim about the costs of getting a more permanent structure in place for the visitor center with bathrooms and showers on the wall.  Information is being gathered for the grant application which is due October 31, 2011.
The mayor also mentioned to the director the possibility of outsourcing the management of the wall.  It would be bid out to a marina for them to maintain the wall, mow the grass, handle the power/electricity, etc. and split the profits with the village.  He believes the time spent by the DPW seasonal workers maintaining the area of the wall would be best used elsewhere in the village.  Details of this would have to be looked into further.
Department Heads
Village Clerk Maureen Butler informed the board that the new computers and server are up and running in the clerk’s office.  The office is looking into possible training on the latest edition of Microsoft Word/Excel. This is a budgeted item.  The old computers will be used in other departments.
Village Treasurer John Salisbury said that he completed the requested spreadsheet comparing the first quarter of 2011 to the first quarter of 2010.  He would like feedback on this comparison to see if it is helpful. 

Pending Business
· South Shore East Trail
Tim Baker spoke with Steve Darcangelo from Plumley Engingeering who is working on the presentation for the DOT.  Steve hopes that this presentation will help get a definitive answer from them on what exactly they are looking for.  Tim hopes to meet with him next week. 
· Property Tax Exemption – Mixed-use Properties
Mayor Saraceni researched this exemption a little further and concurs with the board that it will be a good redevelopment tool.  It was already mentioned to include all commercial/business properties in the village. He suggested that the village board get some input from the Planning Board regarding which areas to include.  
· AT&T Proposed Modification
There was nothing new to report.

· Five (5) year Paper Mill Island Expense Report
Trustee Presley distributed this report to the board members at the October 6th meeting for review.  He stated that the village is averaging $12,000.00/year of loss.  Trustee O’Donnell noted that the village spends approximately $890.00/event on PMI, whether the event was paid or unpaid.  For the paid events, the $725.00 rental fee offsets this expense but the village absorbs the entire expense for the unpaid events.  Chief Lefancheck stated that the cost of police overtime listed on the expense report relates mostly to paid events. It needs to be looked at as to who exactly is benefitting from the events on the island.  Mayor Saraceni has spoken with business owners, specifically pub owners, and was told that they don’t benefit from island events.  He noted that with the loss of the County sales tax revenue the amount that the village supplements island events should be reviewed and adjusted.  Culturally, PMI brings a lot to the village and it is a site to be looked at with pride.  An increase in Paper Mill Island rental fees would help offset these costs incurred by the village.  Trustee Wilder mentioned that since the promoters are obviously the ones making a profit on these events, other costs should be charged to them in order to make it more equitable, including labor costs relating to the sound levels.  The mayor was pleased with the discussion and would like the board to keep thinking of possible revenue generators.
· Code Revisions

There was nothing new to report.
New Business
· Appointment of Police Officer
Resolution #171/2011 Motion by Trustee Clarke, second by Trustee O’Donnell
Resolved to appoint Daniel Balloni as a police officer with an effective date of November 5, 2011.
Carried
The Police Chief stated that Daniel Balloni is a fine young man and a native of Baldwinsville.  He has already completed the academy and will be starting at Step 1.
· Annual Preventative Maintenance Contract – Hills Heating & Air Conditioning
Resolution #172/2011 Motion by Trustee Shimer, second by Trustee Clarke
Resolved to authorize the mayor to sign the Annual Preventative Maintenance Contract with Hills Heating & Air Conditioning for the period of September 1, 2011 through August 31, 2012.  
Carried
It is contracted to be billed quarterly at $175.00, which includes an increase of $5.00/qtr.

· Paper Mill Island request for Saturday, October 6, 2012
Resolution #173/2011 Motion by Trustee Clarke, second by Trustee O’Donnell
Resolved that the request from JoAnn Wixson to waive the motion stating that no private events can be booked until May 1st of the event year be approved.  This waiver pertains only for the request to reserve Paper Mill Island for a wedding to be held on Saturday, October 6, 2012.
Carried
The original request had an incorrect event date of Saturday, October 7, 2012.  It was later confirmed with the applicant that the correct date is Saturday, October 6, 2012.  The motion was revised and approved.

· Election Resolution
Resolution #174/2011 Motion by Trustee Clarke, second by Trustee O’Donnell
Resolved to adopt the following election resolution:
WHEREAS, the next general Village Election of Officers to be held is March 20, 2012.

NOW, THEREFORE, IT BE RESOLVED-

THAT the Board of Trustees designate the following offices as vacant at the end of the current official year to be filled at the Village Election to be held March 20, 2012, for the following terms:

   
                          Trustee      4 years


                          Trustee      4 years


                          Trustee      4 years

THAT the Village Clerk is hereby directed to publish this resolution in full in the Messenger.

THAT this resolution should take effect immediately.

Carried
· Election Resolution
Resolution #175/2011 Motion by Trustee Clarke, second by Trustee Presley
Resolved to adopt the following election resolution:

              WHEREAS, the next general Village Election of Officers to be held is March 20, 2012.

NOW, THEREFORE, IT BE RESOLVED-

THAT the Village Clerk is authorized to publish a notice ten days prior to the election which shall include (1) the polling place in each election district, (2) the hours which said polls shall be open, which shall be 12:00 noon to 9:00 pm., (3) the names and addresses of all candidates who have been duly nominated, and (4) an abstract of any propositions to be voted upon.

THAT the Village Clerk is hereby further directed to post a copy of such notice in at least six conspicuous public places in the village at least one day prior to the Village Election and further post a copy of such notice at each polling place.
THAT this resolution shall take effect immediately.
Carried

· Resolution to receive bids – Tree Work
Resolution #176/2011 Motion by Trustee Wilder, second by Trustee Shimer
Resolved to receive the bids for the 2011 Tree Work.  See attached spreadsheet for bid summary.
Carried
· Resolution to award the bids – Tree Work
Resolution #177/2011 Motion by Trustee Stebbins, second by Trustee Wilder
Resolved to award Mid State Lawn & Tree Service, Inc. the takedown and trim for the 2011 – 2012 Tree Work in the amount of $5,453.00 and Timber Tree Service for emergency tree work in the amount $200.00/hr.
Carried
· Executive Session
Resolution #178/2011 Motion by Trustee Clarke, second by Trustee Wilder
Resolved that the board retire into executive session regarding personnel issues at 8:25 pm.
Carried
Resolution #179/2011 Motion by Trustee O’Donnell, second by Trustee Stebbins 
Resolved that the board return from executive session at 9:34 p.m.
Carried
· Audit of Bills
Resolution #180/2011 Motion by Trustee Shimer, second by Trustee Presley 
Resolved that the bills be paid from their proper accounts, after audit.
Abstract #16   - General Fund Checks #35980 - #36031, $107,941.34

          -  Water Fund Checks #22741 - #22752,    $6,502.24 

          -  Sewer Fund Checks #22672 - #22679,   $4,740.69
Carried
· Adjourn Meeting
Resolution #181/2011 Motion by Trustee Wilder, second by Trustee Clarke
Resolved that the meeting be adjourned at 9:35 p.m., until the next village board meeting to be held November 3, 2011, at 7:30 pm., at Village Hall.
Carried
Maureen Butler
Village Clerk
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